Trustees Compton Abdale Village Hall
Supporting Information in respect of Grant application to CDC re Community Projects Fund

Introduction
Compton Abdale Village Hall is the principal community asset within the village of Compton Abdale. The
village comprises approximately 50 households and a total population of approximately 100 people.

The Village Hall provides meeting facilities for residents and enables functions and other entertainment to
be provided. The facilities are used by all age groups. There are no other similar facilities in the village.

The village hall is used by the W1, the Church, CDC for local elections, the Village Supper Club, residents for
other village social events and also for outside hires. The village community operates a Licensed Bar within
the hall (organised by resident volunteers) which is open two or three times a month on Friday evenings.
The hall and bar provides an extremely valuable function in enabling residents to meet up and socialise.
Events held within the Village hall also gives new residents an opportunity to meet their neighbours.

Background

Over a period of time the facilities within the hall started to steadily deteriorate. The tiles on the roof were
in poor condition and the hall suffered many rainwater leaks. Within the hall condensation and damp were
a constant problem. A large section of the original suspended timber floor (believed to have been installed
in 1930’s) was in poor condition and showing evidence of rot caused by damp. Despite the constant efforts
of residents to keep the hall in good decorative order it was clear that major improvement works were
required. Residents also felt that the kitchen needed to be refurbished as it had become dated and whilst it

still complies with Food Regulation standards it is not entirely suitable for the functions that residents want
to hald.

Because of the high capital cost of implementing improvements the Trustees recommended that the
required works be split into phases. It was agreed that priority should be given to renewing the roof of the
building (see photos of before and after). This work was undertaken in the autumn of 2019. The Trustees
recommended that the second phase of works should be directed at renewing the floor in the main hall with
an insulated solid floor incorporating a damp proof course. It was felt that this should be combined with
works to overcome internal damp problems on two of the main structural walls. As the existing wall heaters
were more than 25 years old it was agreed that new programmable wall heaters would be beneficial. It
was agreed that once these works had been undertaken the Trustees would reassess finances and then
hopefully move on to improving the kitchen and main hall lighting as the final phase of works.

The Trustees drew up a schedule of improvement works and these were discussed and voted on at Village
Hall meetings (see AGM Minutes June 2019). In April 2020 after obtaining quotations an e mail poll of
residents was undertaken to establish views on whether the proposed works should proceed. Views were
also sought on what extent expenditure should actually be made bearing in mind the Covid virus situation.
Residents gave overwhelming support to the improvement plan and the majority indicated that they wished
it to proceed immediately — if at all possible being financed by existing cash reserves held by the Village Hall.

Responses were received from 44 adults living in the village of whom 70% were in favour of proceeding with
the works that the Trustees outlined.

The Village Hall had been successful in creating a large capital reserve over a period of many years by careful
management of finances. Most of this reserve had been generated from funds raised at the annual fetes
that had been held within the village each July. These had been very successful and popular (but involved a

lot of hard work for residents!). Most people felt strongly that the capital reserves should now be used to
improve the fabric of the hall.




Improvement works completed by December 31* 2020
In the period from September 2019 to December 2020 the Trustees have organised and completed the
following improvement works:

Cost £
Replacement of the roof with new slate roof (September 2019) 12,650.00
Replacement of timber suspended floor in main hall with insulated
solid floor incorporating damp proof course together with
installing plastic mesh damproofing in walls of hall (Sept to Dec 2020) 11,744.40
Electrical works within main hall and replacement of wall heaters 2,842.76

Total expenditure made by Trustees to 31° Dec 2020  27,237.16

Proposed Improvement Works (Spring 2021)

Residents agreed that following the installation of a new solid floor within the hall that a new Karndean
Luxury Vinyl Tile floor should be installed within the main hall, the main entrance hall and the two toilets.
Quotations for this work were obtained from 3 independent flooring contractors who specialise in this type
of work. The lowest cost tendered was £4,169.61 (including VAT) by The Flooring Company who are based
at Evesham. Once the new floor surface is laid new skirting board is to be fitted in the main hall to complete
the work. The skirting board is to be fitted by the Building Contractor who has undertaken the principal
work within the hall (Roof Doctor)

Cost of Proposed works required on Village Hall Costf

New Karndean LVT floor in Main hall, Entrance Hall and two Toilets 4,169.61

New Skirting Board in main hall when LVT Flooring laid 633.60
Total 4,803.21

Further Improvement works to be undertaken in 2022 and 2023

If resources allow the Trustees intend to complete the refurbishment of the Village Hall at some point in
time from 2022 onwards.

The remaining work to be undertaken is the complete refurbishment of the kitchen within the hall
(estimated cost £6,000) together with improvements to the lighting system in the main hall (estimated cost
£2,000). To date a detailed specification for this work has not been completed and quotations have not
been obtained from independent contractors.

The Trustees are unable to request grant aid on this work at this time on this element of works as it is not
sufficiently advanced as far as quotations are concerned.

Summary

With the active support of the residents of the village over the last 2 years the Trustees have implemented a
major improvement programme on the Village Hall. The improved facilities will make a very substantial
difference to how the village hall is used and the frequency of use. The Trustees envisage that the improved
facilities will assist in attracting organisations from outside the village who wish to hire the hall.

To date the cost of the improvements has been financed by cash reserves carefully accumulated over many
years. The cash resources have now been reduced to a level that the Trustees feel works must unfortunately
be halted. Further capital expenditure to complete the refurbishment programme will have to be delayed.
The financial situation is greatly aggravated by the Covid 19 virus which is preventing the hall from opening
and producing revenue.




The Trustees estimate that the overall total cost of completing all agreed improvement works within the
Village Hall will be approximately £40,000. For a small community Village Hall this is an extremely large
commitment. To date the Trustees have expended £27,237 of saved funds. The Trustees need to expend a
further £4,169.61 in Spring 2021 to complete the floor improvement which will allow the hall to function
normally. The Trustees have the necessary quotations as evidence of this work. This cost does not include
the new skirting board in the main hall (E633.60 inc VAT - see Para 4 above) that is required as the Trustees
do not have 3 independent competitive quotations for this work to submit.

The remaining expenditure of approximately £8,000 for the kitchen and lighting improvements can only be
considered in future years when finances allow.

The Trustees would be grateful if the Cotswold District Council would consider their application for Grant aid
under the Community Projects Fund for 25% assistance on the capital expenditure of £4169.61 for the new
floor as quoted by The Flooring Company. This will enable the flooring work to proceed in the Spring 2021
(See Para 4 above). As the Trustees wish to proceed with this work to allow the hall to reopen it would be
greatly appreciated if the CDC were able to give a prompt decision on the application.

Brian Smith
Trustee of Compton Abdale Village Hall
28% January 2021
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Community Projects Fund

Application Form for Capital grants

The Council will use the information provided in this form for the purpose of processing the grant
application. The information on this form contains your personal data. We will record, process and
hold your personal data in accordance with the General Data Protection Regulation and the Data
Protection Act 2018. We are subject to the Freedom of Information Act 2000 and other obligations

under law which require us to act transparently and which grant certain rights of access to the
public to information held by us.

1. Project title and Ward supporting this application
Ward details can be found in your attached letter

2. Organisation’s name and contact details of lead applicant:

Organisation: CoMPTo) ABDALL VILLAGE HALL

Name: R21A0 SMiTH Position: RUSTELE
Address:

Post code: Tel no: Fax no: o

Email:

What is the status of your organisation? Please tick

Registered charity E((p[ease include number) 3 olS 1o

Not for profit 4~ Other [ ] please state

3. Brief description of the project (Please explain what your project is about and what you
hope to achieve)

REPLACLMENT OF FiNAL Floor Sukkack IN VILLAGE
HALL WITH  KARNDEAN Luxury Uinve Tk CLI/T)

4. State how this project will benefit the local Community (Please explain why this project is
important for your ward and provide evidence of how it meets an identified local need)

THE. VILLAGE. HALL 1S THE PRIN QPA . ComtmumiTy ASSET
WiThin  ComPren) ABDAEL. Ad PROVIDAS VITAL AAcLITIAS

Fol A RESipbnTs  iN BEWC ARLE To MEAT /D
S OCIALISA .




COTSWOLD

DISTRICT COUNCIL

5. Please state local support for the Project (Please provide evidence of local support, such
as letters from users, residents, parish or town council, details of local fund-raising, petitions
or surveys etc and give details of similar facilities in the locality):

Priop. To WMPLEMENTING 1YAPROVEMBST wokicr A SULysy
INAS D ERTARKEN OF RESTDENTS. THERE LMS  OUARORELMING
SuPPoRT Fol. THE. PRoROSALS .

6.Project costs (Please give a breakdown of costs, with supporting information including
copies of quotations. Professional fees should be listed separately. Please note the grant will
not cover VAT where this is recoverable):

Quotes
Breakdown of costs Amount obtained | Further explanations
; A Yes/No FLOOR:n)/_;. STUDIl £a Allthng
NEw KARNDEAN Erook(LV T) £416Q -L1| YES SE£L QUETATIG) ' |
£
£
£
£
£
Total £
Professional Fees Amount Notes
N l— £ Ml
£
£
Total : 3

Is VAT included in the above cost? Yes i?( No [] (please tick as appropriate)

If yes, will VAT be reclaimed from H.M. Customs and Excise? Yes [ ] No EZ’/(piease
tick as appropriate)

VAT registration number: NOT REGiSTARED

7. Funding (Please complete the table and state what other funding you have attracted or you
may not. This might include parish or town council support, charitable trust applications, local
fundraising etc.)
Confirmed
Source Amount Yool Notes .
Grant requested from CDC £1042 4o 25Y, of cosT - TS |APPucpT)
Other sources (please specify)
NOoNE £ M.
.
£
£
Total £ |o42-40
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Are any of the other funding sources dependant on this application? :
Yes [1 No [ (please tick as appropriate) No OTHEL SoulcES OF fiv\)/wcﬁ

If yes, please give details of how this may affect your application:

What difference will CDC’s grant make to the completion of this project:

The CDc GANT WILL MAKE. A SuBSTAnTisL D IFALLAICE 1w
ENABLNG THE. TRWTEES To PROGLES] ThA- ViLLfAcg iAo
IMPRLUEMENT Ploclihmmf Tod~ THE VLLACE NEFDS

8. What reserves/assets are you required by your constitution/legal obligations to

retain? Please give details of the reserves you are required to retain eg. equal to one year's
annual revenue expenditure.

WE HAVE No LAGH. ORUGATIoN To RETAN A STATED
PRICENTACE  of REwEWE . P A RESERVE

If your project involves major building work how will you maintain the ongoing revenue
costs incurred? e.g. maintaining the completed building and any repairs arising from this.

THb. Plofost_ Dear NoT RELQURE. mﬁm& Butipyny— 1SoRk s
AT THEY iAvh BBEN CoMPLETED WiNG HALL RESERES w 2025
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9. Timescale of project:

Expected Start date: ASA P Expected completion date: MALcH 3ist 202

Are there any other Key deadline dates? Yes E/ No [] (please tick as appropriate)

If yes, please complete the table below.
Key deadline dates Factors that affect these deadlines

To REcPln) TV VicihAts HAiLL | CobpasnT Coud RLSCTio
A Soon As PossiBLéE oack.
Covid RASTRICT iond PLamiT

10. Describe how you will manage, monitor and evaluate the project:

Managing the project
THE TRNTEES Wit OVEASAE  FrooRiNg STupic

iV LAYING THE NER ool SURFACE.

REGuLAn. MBEATINGS 1)1 B8R BLLD ALlryi)
THA TIUSTEE] AND CoNTAAtTolr ON SITE

Who will do it?

How will they do it?

;\:::;;:ontrols are in No :Pﬁ(_yf_}c_ ColMTroLs . oNTY4aey WAL fﬁtzﬁ{}:}
' S YEHL CUARANTEL. ON) WOLMANSH 1P

Monitoring the project

Wheo will do it? T, T/"-M-S‘Téﬁ .f

How will they do it? REGuLAn. INCPEcTIonS ©F THE WAL

What controls arein | NO SPFcific CenTAor S
place?
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Evaluating the project

Who will do it? THE TRATTEES

RLS DENTS ©oFf THA VIUAGE WA

How will they do it? AREADY SUPPORTED THE LYORL L Dok

What controls are in
place? NoNE

11. Ward Member(s) approval of the project:

Name of Ward Member(s): Tél\)fv Y !C’O/{D;g

Ward Member(s) comments:

Ward Member(s) signature(s) :

12. Declaration (please sign the following statement):

| declare that to the best of my knowledge the information in this form is accurate and that any
funding secured will be used only for the purpose stated.

If funding is secured, | will complete and adhere to a Project Profile, which will describe the agreed
project outcomes and timescale and the processes for monitoring, reporting and payment.

-

Name: (pleasé print) gﬂ AN SMIT B
Signed- - Date: U/Mmﬂ,j 286, 202
\

73




1)
2)

COTSWOLD

DISTRICT COUNCIL

Please return this form to:

Joseph Walker, Community Planning Officer, Cotswold District Council, Trinity Road,
Cirencester, Glos. GL7 1PX

Email: Joseph.walker@cotswold.gov.uk
Telephone: 01285 623146

Supplementary notes:

You need to complete all of this form or we will be unable to process your application. You
may be asked to provide further information at a later date.

A checklist of the supplementary information and documentation is detailed on a separate
sheet for easy reference.

Please note if you do not answer all of the questions or supply the information required we will
return your application. This may result in a delay in the application being processed.
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